
Guide To Employing Workers 
During COVID-19

COVID-19 is rapidly changing the working world.  While some companies have 
implemented a hiring freeze until the economic impact of the pandemic is over, others 
are continuing to recruit to try to prevent business slow down, or just keep up with newly 
surfacing demand.

Hiring the right person for the role has never been more important.  You need a  
recruiter who focuses on building relationships, not focusing on KPI’s.  iPlace Recruitment 
specialise in matching the perfect employee with the ideal role, working closely with the 
client to ensure that whomever is placed has the skills to not just survive but thrive in 
both the new work dynamic brought about by COVID-19, as well as after when we return 
to whatever the new normal is.

Many companies are hastily retooling their internal processes and procedures to enable 
working from home to comply with the new social distancing rules, and this includes their 
recruitment strategies.

Recruitment right now is a delicate balance between finding the right person for the role 
as it is now and as the responsibilities may change after the danger of COVID-19 is over.   
A specialist local recruiter can help you navigate this particularly tricky time with extra 
tips to make sure you hire the right person.



If the role you are hiring for will be working remotely from home for the foreseeable  
future, there are several questions you want answers to, to ensure the candidate is the 
right fit, right now.

While the idea of working from home sounds attractive even when we aren’t 
faced by a global pandemic, you want to recruit someone who is aware of the 
challenges that this can bring.  Communication challenges, prioritisation issues, in-
terruptions and even ensuring they have a safe and reliable workspace and inter-
net connection are all key to successful remote work.  While the current crisis will 
come to an end eventually, the landscape for some roles may change with remote 
working more common, and you want to hire someone who fits that particular 
mould.

With a remote team, it’s not always easy to get a quick answer to a simple  
question.  Dive into how they get answers if their manager or team members are 
not responding to messages, how persistent are they at solving problems and 
what is their communication style?

Interview questions to ask if your employee is going 
to be working remotely from home at first

Have you ever worked from home previously? What were some 
of the challenges you faced?

How will you deal with working with a distributed team?
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What is their home office setup and what is needed for the role? Without a known 
end to the COVID-19 crisis, they may be working remotely for several months.  
Not having a formal home office shouldn’t disqualify any candidates, but do they 
have privacy for important calls, a working web cam for video calls and a stable 
internet connection?

The office is notorious for distractions, with open plan offices the norm these 
days, it’s difficult to carve out your own bubble to think and work in.  Working 
from home has its own unique challenges around focus, less the lure of co-work-
ers chatting in the kitchen and more Netflix, unlimited access to your own fridge 
and no one  
glancing over their shoulder at your internet browser.  Delving into how the  
candidate stays focused in general can also bring up unique remote working  
distractions and you can deep-dive into those to see how they can remain  

How do you work at home?

How do you stay focused?

3

4

The line in work/life balance can become very blurred when you work from home 
for long periods of time.  When you are already home, it’s easy to keep working 
on that last minute task or answering those emails.  It’s important that employees 
know how to relax and turn off in the evening and weekends, as burn out can be 
a real danger.  Ask how the candidate will plan out their day while taking appro-
priate breaks and knowing when to stop working.  Remember there is a difference 
between being available and “always on”, and you need to know they will under-
stand how to switch on and off work modes when there is no clear delineation 
between their day.

How do you switch off from work?5



After the more traditional initial phone screening is done, it’s important to use video con-
ferencing for the next stage of remote recruitment.  Make sure you have a working web-
cam and that your camera and monitor are positioned at eye height so you can look the 
candidate in the face during the interview.  There are a number of different apps to make 
video interviewing easy, from Skype, Zoom and even WhatsApp.  It can be disconcerting 
to see your face as well during the interview, just concentrate on connecting with the 
candidate and really drilling into the questions that are vital to the role.

In these current uncertain times, many employers are looking towards more temp em-
ployees to fill current demand that may change over time.  While freelancing is currently 
popular in the “gig economy”, COVID-19 has changed a lot of those roles, and more can-
didates will be looking for more secure temporary roles.

iPlace Recruitment specialises in temporary, contract & permanent placements across  
a wide range of industries and roles.

Everyday schedules are out the window right now, with the regular workplace cadence 
replaced with working from home or caring for others.  Empathy is important right now, 
as well as flexibility.  While it may be easier to schedule an interview during working 
hours now, as the candidate can interview from home instead of needing to leave the 
office, it’s still easy for the candidate to get sidetracked with issues like school closures, 
caring for family members, or any other issues that can easily arise during a crisis period.

A specialist recruitment company can help smooth out the scheduling issues, finding 
times and coordinating with the candidates.

This can be especially important where there is a large pool of candidates, due to job 
closures.  You may find there are four or five times the number of candidates applying for 
jobs now than previously due to the current instability of the job market.

Having an efficient process for whittling down the candidate pool and scheduling online 
interviews can reduce the amount of time spent hiring so you can focus on making your 
business as effective as possible for the coming difficult months.

Interviewing online

Permanent vs Temp employees

Scheduling online interviews



As everyone adjusts to working from home, it’s critical to make sure your newest team 
members feel welcome.

Make sure you set up 1:1 video calls with everyone in their team so they can “meet” 
them, and put faces and voices to names.

Some companies schedule “virtual coffee breaks” where employees can chat for a few 
minutes to each other each day, so they don’t lose the human connections they’ve gained 
at the office.  Ensure any new hires are introduced and made to feel welcome.  The cur-
rent crisis will eventually be over, and you want to make their transition into the company 
and then ultimately back into the office as smoothly as possible.

Specialist recruiters have a unique knowledge of your particular market and how it will be 
responding to COVID-19.  Some areas may be facing redundancies, and iPlace Recruit-
ments intimate knowledge of the talent pool will make it possible for you to snap up top 
tier employees during this time.  Specialist recruiters are more relationship driven, they 
don’t focus on statistics, but more around matching the perfect employee with the ideal 
role. iPlace Recruitment also offers a six month replacement guarantee for all candidates 
placed in a permanent position through them, double the industry standard of three 
months.  This additional time is crucial, especially in the current environment, where it 
may be difficult to give a full evaluation to an employee remotely.

With the government guidelines regularly updating as new information surfaces, make sure 
you are also keeping abreast of any changes that could affect your workplace. Government 
sources are the best and safest source of information that will keep your employees as safe as 
possible.

Visit https://www.health.gov.au/ for the latest updates.

There are a number of Government Assistance programs being developed across Australia to 
support businesses during the COVID-19 crisis.  To view the latest updates and see what your 
business may be eligible to apply for, visit https://www.ato.gov.au/General/COVID-19/Sup-
port-for-business/

Onboarding remotely

Benefits of working through a local/specialist  
recruiter

Following Government Guidelines for Workplace

Government Assistance Available to Employers
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